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Paulding Exempted Village School District
Paulding Elementary School
Rural – Paulding, Ohio in Paulding County
Successful Start-Up, Innovative Breakfast Model

Collaborators
• Superintendent, Board of Education, Treasurer
• Building Principal, Teachers, Custodian & Support Staff
• Child Nutrition, Head Cook and Cafeteria Staff
• Children’s Hunger Alliance, Grant

Serving Strategy
• Breakfast delivered to the classroom & students eat Breakfast in the Classroom, BIC
• Breakfast Before and After the Bell

Goals
• Offer BIC to increase access and participation in school breakfast .
• Breakfast offered no-charge for all students.
• Remove stigma associated with breakfast at school.
• Reduce tardiness for students arriving on late busses.
• Students are nourished and prepared to learn.

Results
• Breakfast participation increased from 13-15% to almost 80%.
• Students have more time to eat breakfast, reducing tardiness. 
• Students are focused and prepared to learn.
• Increased revenue for child nutrition budget

2020 Champion of Breakfast 

Paulding EVSD child nutrition department relied on the district general fund to cover operating costs for 
many years. Over the past several years, the child nutrition department began to incorporate measures to 
become self-sustaining. Although the department increased use of USDA foods, streamlined menus and 
implemented numerous other accountability measures, the department struggled to operate without 
support from the general fund. 

Participation data showed that 80% of students ate lunch daily while 13-15% of students ate breakfast. 
The district explored different breakfast serving strategies and decided to implement BIC for all students. 
The superintendent, board members, teachers and support staff were on board to implement BIC at no-
charge before and after the first bell.   Grant funding supported the purchase of carts and insulated milk 
containers to serve breakfast and signage and digital displays to promote breakfast.

Students arrive at school and go directly to the classroom to eat breakfast.  Students on later buses eat 
BIC after the first bell.  The extra time after the bell allows students to eat breakfast without being 
counted as tardy.   Breakfast participation is nearly the same as lunch increasing from 13-15% to almost 
80%. For the first time in many years, the child nutrition department is self-sustaining.  

Teachers comment that students are quiet, focused and ready to learn.   Parents are grateful that 
breakfast is served to all students and comment that mornings are less stressful.  The district plans to 

implement BIC at all elementary buildings.
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